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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK

Persomnel Procuremant Divieion

1. STATEMEND GF PURPOSE

The Fersornel Procuremsnt Division is responsible for providing
a program of overt and covert personnel procurement which includes
the development of recruitment sources and the procurement of
gualificd persormsl to meet the Ageneyts staffing requirementso

2o ui‘ﬂM? & ACCOMPLISHVENTS

During soveral years of extensive oxperience in the proourement
of eivilien personne) for the Agency, no paralled of the scope o
complexity of the Agengy recuitment program has been observed in
the field of private enterprise or Govermment, no other pevraommnel
progran in business, industyry or Government ig reguired to furnish
the variety of apecialists called for in the execution of tha Agency's
missions; ner are the peysonal and professional limitetions placed
., upen the individual duplicated in any other figld of endoavor, These

factors broadly presented may bo brokea down to a myriad of specific

considerations involwving security requirements; the demands of ano= -
nymity, the willingness of the individual to serve this Agency any-
uwhere, at. my ts.ma, and in any poa:ltion or napacity for which ths

our personne]. promrmnent efforts, 'rhe mat uignificant developrent w@ e 4
in the persomiel procurcment activity ovey' the past year has besn L

the chanpe: from &n ‘expension-gearsd mmitmenb progrsm to one based /4 “7 |

almost excluaively on replacement of attrition, 7The stabilizing
affect of this development has aided in Fefinément of recruitment - /
procedures sndin analysis and identificatfon of ywoblems involved . [ul” 4
in procuring apac:iﬂn catagorias of pammmﬂl always in demend in Cub v
the Agmcya LT B

In epit«e nr tha 1m11ag off nf reqummw ‘generally, clerical.
recruitmont has continued at a fairly high level of activity due g
to the comperatively greater tumover in this ‘category as compared
with profescional and technieal parsonnel and to the continued scarcity
of fully-gmalified condidates who are interested im smployment in
the Washington ares. The oritical shortage in clerical applicants
has been influenced by factors such as salaries, which are not overly
attractive in a tight labor market, reluctance on the part of meny
young women to lsave their home communities for Washington, and a
genorally poor press concerning employment opportunities and job
security in Washington. ILoesl prospects displayed considerable
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intere: % in the finer points of working conditionsj the excellent
appoin‘nents of the Pentagon frequently were clected in preference
to the orobability of working in non-aireconditioned, temporary
buildlr g8 which apparsntly have a reputation for over-crowding, °
Howeve: , the grostest doterent to clerical resruitment centinues
to be “he lengthly processing and clearance time. While. thias does
not si;aificantly affect the recruitmentaf condidates who are still
in sch 91, whose processing can be carried cut while they are com-
pletin: thoir education, wo are many times unsupcessful in attracte'
ing ex; erienced personnel who are interested in fairly immediate
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. 3. STATEMENT OF PROGRAM OUTLOOK

Program plans for the foresesable future are predicated u
servicing Agency-wide requirements, largely res’u?.ting from a;t)g:itim
which have becn identified and charted with reasonsble acourasys '

- Conaideration is being givern to a plan for dray g upon other Agencyc
personnal o assist the field recruitmont statf on a temporary basis
to mest, emergency requiremsnts. During peak months of resruitment
this plan could feasibly supply the Ageney with Necessary manm’
which attrition estimates will exceed the expected product of zegular
recruituent effort. Numsrous field services such as languags test-
ing, relatively unproductive source studies and the location and
identification of individuals for purposes other then immediate
employment which require oonsidersble time and sffort will be

carefully re-evalusted with a view to restrioting ar ourtailing. those

saxrvices which perdain to but 51 gter 35
dnetive x.muﬁmt . do not consistently supplement prow
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